
ARTSELERATE
PROGRAM 2023

creative business incubator
professional arts accelerator

creative collaboration 
networking opportunity 

 

https://creativeplusbusiness.com/
https://www.cityofsydney.nsw.gov.au/


TIME TITLE BREAKDOWN

9:00 am -
9:30 am ARRIVAL Find the venue, grab a seat, get settled, take a

minute and prepare for the day. 

9:30 am -
11:00 am

SESSION 1:
Introductions

The Program, Process and Facilitators
Welcome to the Cohort
One Page Business and Marketing Plan
Templates + the Dropbox
PRACTICAL: Self-Efficacy Quiz - Part 1

11:00 am -
11:15 am BREAK Grab a cuppa and some fresh air!

11:15 am -
12:45 pm

SESSION 2: The
Goals

Introduction to Accountability
Internal vs External Goals
Being S.M.A.R.T
Making a Map for your next steps

WEEKEND 1: DAY 1/4

WEEKEND DINNER
We'll make a booking at an informal local eatery, and you're most welcome to
dine with your peers, facilitators, guest speakers and friends. This is an informal
chance to get to know each other socially, and not compulsory. 
Come if you can, and feel like it!
Dinner will be at the participants’ expense but we will be sure to 
choose an inexpensive accessible location close to our venue.

12:45 - 1:30pm WORKING LUNCH
Take a break, eat something tasty, create some opportunities for the future! 

TIME TITLE BREAKDOWN

1:30 pm -
2:45 pm

SESSION 3:
Guest Speaker

A featured guest speaker will share with the
group about their own experiences of setting,

planning and keeping goals as part of their
professional practice. 

2:45 pm -
3:00 pm BREAK Grab a cuppa and some fresh air!

3:00 pm -
5:00pm

SESSION 4:
The Vision

GROUP ACTIVITY: What is your purpose? 
Intro to Mission, Vision and Values. 
SOLO ACTIVITY: Imagining the Future.
Writing Exercise for your Vision, Mission,
Values, Goals - and the BHAG. 



YOU NOW HAVE 7 WEEKS TO...
Have two GROW meetings your creative industries specialist to maintain
accountability, discuss the progress of your goals, your business/strategic plan, 

Have two meetings with your Buddy, once as coach and once as coachee. 
Continue working on your Business or Strategic One Page Plan.
Complete your 3 minute GOALS presentation that explains where you are now,
your vision, your goals, and the strategy that will help you get to where you want
to go. You will be presenting this on the last day to your ARTSELERATE cohort. 

      and ask questions in a safe and confidential environment.

WEEKEND 1: DAY 2/4
TIME TITLE BREAKDOWN

9:00 am -
9:30 am ARRIVAL Find the venue, grab a seat, get settled, take a

minute and prepare for the day. 

9:30 am -
11:00 am

SESSION 5: The
Foundations

The Basics of an Ops plan and getting the
foundations of business right. 
ABNs, Business Names, Licenses and more
EXPERT Q+A: Ask your questions about
insurances, licenses, legals and more. 

11:00 am -
11:15 am BREAK Grab a cuppa and some fresh air!

11:15 am -
12:45 pm

SESSION 6: The
Financials

Extra resources for financial learning. 
The essential Unicorn Conversation.
GROUP ACTIVITY - The MVO and
Diversification of Income Strategy. 

12:45 - 1:30pm WORKING LUNCH
Take a break, eat something tasty, create some opportunities for the future! 

TIME TITLE BREAKDOWN

1:30 pm -
2:45 pm

SESSION 7:
Guide to Peer

Coaching

Introduction to the Peer Coaching and
Buddy Program 
Simple Tips for Non-Directive Coaching,
Active Listening and more. 
Introduction to your Peer Partner.

2:45 pm -
3:00 pm BREAK Grab a cuppa and some fresh air!

3:00 pm -
5:00pm

SESSION 8: The
Operations

Tips for TIME MANAGEMENT - how to
handle the juggle (it's real). 
Suggestions for managing processes. 
GROUP ACTIVITY: Getting started on prep
for your next ARTSELERATE  weekend. 



WEEKEND DINNER

TIME TITLE BREAKDOWN

9:00 am -
9:30 am ARRIVAL

Find the venue, grab a seat, get settled, take a
minute and prepare for the day. We'll also get

some feedback about the last 7 weeks!

9:30 am -
11:00 am

SESSION 9: The
Strategy

Introduction to the 6 Step Marketing Plan
Getting "YOU" Right
The Basics of marketing collateral, and
how best to use it. 

11:00 am -
11:15 am BREAK Grab a cuppa and some fresh air!

11:15 am -
12:45 pm

SESSION 10:
The Market

Key competitors and peers. Who are they?
GROUP ACTIVITY: Who Will Buy? An
analysis of offerings and audience.
What is your Customer Persona/s?

TIME TITLE BREAKDOWN

1:30 pm -
2:45 pm

SESSION 11:
Guest Speaker

A featured guest speaker will share with the
group about their own experiences of

building their creative business. 

2:45 pm -
3:00 pm BREAK Grab a cuppa and some fresh air!

3:00 pm -
5:00pm

SESSION 12:
The Tactics

Market Tactics, including digital and social
media) and old school methods.
Measuring against marketing targets.
PARTNER ACTIVITY: What Would Work?
Choosing the Right Marketing Tactic for
the Right Audience.

NEED MORE HELP?
Visit www.creativeplusbusiness.com for extra resources.

WEEKEND 2: DAY 3/4

12:45 - 1:30pm WORKING LUNCH
Take a break, eat something tasty, create some opportunities for the future! 

WEEKEND DINNER
We'll make a booking at an informal local eatery, and you're most welcome to
dine with your peers, facilitators, guest speakers and friends. This is an informal
chance to get to know each other socially, and not compulsory. 
Come if you can, and feel like it!
Dinner will be at the participants’ expense but we will be sure to 
choose an inexpensive accessible location close to our venue.

https://creativeplusbusiness.com/


NOW, OVER TO YOU...
Complete your GROW sessions with your creative industries specialist,
to help you implement your goals and plans (if you can). 
Stay in touch with your Buddy. If you like them, and it works for both of
you, arrange to meet up again and continue the process.
Join the ARTSELERATE private LinkedIn group and stay in touch with
your cohort, as well as other alumni from the program. 
Tell your friends, and encourage them to join us for the next
ARTSELERATE program!

WEEKEND 2: DAY 4/4

TIME TITLE BREAKDOWN

1:30 pm -
2:45 pm

SESSION 15:
Guest Speaker

A featured guest speaker will share with the
group about their own experiences of

working towards their goals and plans. 

2:45 pm -
3:00 pm BREAK Grab a cuppa and some fresh air!

3:00 pm -
5:00pm

SESSION 16: The
Goal Matrix

ACTION PLAN: Creating 12 week Action
Plans for both business plans and
marketing activities.
Self-Efficacy Quiz - Part 2
WRAP UP: Evaluation and What’s Next?

12:45 - 1:30pm WORKING LUNCH
Take a break, eat something tasty, create some opportunities for the future! 

TIME TITLE BREAKDOWN

9:00 am -
9:30 am ARRIVAL Find the venue, grab a seat, get settled, take

a minute and prepare for the day. 

9:30 am -
11:00 am

SESSION 13: The
Presentation

Each participant shares a three minute
presentation to the group about their
vision, goals, professional plans, and how
they intend to get where they want to go. 
Participants are encouraged to respond
with resources, connections or support!

11:00 am -
11:15 am BREAK Grab a cuppa and some fresh air!

11:15 am -
12:45 pm

SESSION 14: The
Creative Engine

A session about Being Well, and practical
steps to taking care of the engine that
makes the creative work - YOU!

https://creativeplusbusiness.com/artselerate/


Monica Davidson is an award-winning
expert on the creative industries, who has
infamously never had a ‘proper job’. 

Monica began her creative life as a freelance
journalist, performer and filmmaker before
starting a production company in the early
1990s. Her experience highlighted how
unprepared creative people can be for a life
of entrepreneurship. As she learned the
basics, Monica started offering informal
advice and running workshops to help other
creatives with their freelance work. As her
expertise grew she continued to work with
creative practitioners, and more than 25 years
later Monica is a renowned and award-
winning expert in the fields of freelancing,
creative industries and arts entrepreneurship.
Through her social enterprise Creative Plus
Business Group, Monica helps creatives at all
stages of their careers to improve their
business skills.

LEAD FACILITATOR: 
MONICA DAVIDSON

Monica runs workshops and masterclasses,
delivers keynotes and webinars, and regularly
provides her expertise to panel discussions and
the media. She is a guest lecturer on creative
entrepreneurialism at various prestigious
institutions including AFTRS and NIDA. Her
educational focus is on increasing self-efficacy
for creative practitioners, and through Creative
Plus Business she and the team have created
arts business training, professional development
and mentoring programs for a wide range of
creative clients. The Creative Plus Business
programs focus on goal setting, business and
strategic planning, financial literacy, marketing –
and having fun.

Monica wrote the Australian version of
Freelancing for Dummies in 2008, and was
appointed as Australia’s first Creative Industries
Business Advisor by the NSW Small Business
Commissioner in 2013. The following year she
completed her Masters in Screen Arts and
Business at AFTRS. In 2014 Monica was named
as one of the Westpac/Australian Financial
Review 100 Women of Influence for her work in
the creative industries, and in 2019 Monica was
awarded the inaugural Creative Trailblazer
Award at the QUT Creative Enterprise Australia
awards, recognition for “an individual who
creates enterprises and opportunities and who
advocates, mentors, educates and advises
within Australia’s creative economy.” In 2020
Monica was a recipient of the prestigious AMP
Tomorrow Fund award to help develop more
programs to assist creative start-ups.

Monica continues to juggle her creative practice
with her business. She is passionate about
movies (making them and watching them), and
her feature documentary film Handbag was
released on LGBTQ+ streaming service OUTtv
and Amazon Prime in North America and the
UK in 2021. She also enjoys hanging out with her
boisterous family of creative practitioners, long
walks with her elderly dog Carter, and drinking
pink champagne while indulging in the gentle
art of karaoke.

https://creativeplusbusiness.com/about-monica-davidson/
https://www.creativeplusbusiness.com/
https://www.creativeplusbusiness.com/


If you're a creative practitioner
exploring the intersection of art and
business, and you need some
guidance, you're in the right spot. 

Creative Plus Business is an
educational organisation dedicated to
helping creative practitioners and arts
professionals develop their
entrepreneurial skills. This includes
learning and developing practical
abilities in small business planning
and management, financial literacy,
and marketing. 

Since we started in 2016, we've helped
thousands of individual practitioners
and creative organisations to finesse
their entrepreneurial skills, overcome
challenges, and thrive in business.

Our stellar team of experts are your peers,
possessing real-world experience in
running a creative business. We know
what it's actually like to carve out a career
in the creative industries, and we're here to
help with guidance and support.

We're passionate about giving creatives
the tools they need to self determine their
professional career and become less
reliant on external funding. The training
we provide builds capacity and increases
commercial success within the creative
industries, and all our programs are
designed to foster self-sufficiency through
self-employment. 

CREATIVE PLUS BUSINESS

Be creative –
Make money –
Love your work!
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