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How to Train
WORKSHOP OVERVIEW

N

Clients can sometimes be our best partners and collaborators. Building better
relationships with them doesn’t just improve your overall business and boost your
bottom line - it can also bring much-needed stability to a busy creative practice. But
where, and how, do you start to train a client (so both parties benefit)?

Building a sustainable creative business is as much about managing people as it is about the
work itself. How to Train Your Client is a practical two-hour workshop designed specifically
for creative practitioners who want to create longer-lasting strategic partnerships with their
customers and clients. It can be tricky to start, but the secrets to brilliant professional
relationships can be learned through a step-by-step approach that creates friendly
boundaries and practical systems. Together we'll discuss the whole lifecycle of a project, from
negotiation and contracts, to preparing for the next gig.

Participants will learn the following, with a focus on arts practice and creative industries:
¢ Negotiate a new working relationship and create a contract.

Put together a client/customer friendly workplan with deadlines and deliverables.

Develop better communication & processes to create a genuine partnership with clients.

Understand best ways to gather portfolio materials, testimonials and more for marketing.

Execute a professional wrap-up that encourages client retention and repeat business.

What do | get? All participants of this workshop also receive:
e A practical Workbook to assist with the interactive elements of the workshop.
¢ Lifetime access to a Dropbox folder packed with additional resources and helpful links.
e Access to additional free webinars to supplement the material covered in the workshop.
¢ Information on how to access further one-to-one business advice, mentoring and support
from one of our creative industries business specialist advisors.

Who is presenting?

The Creative Plus Business facilitators are unigue — all creative professionals from a wide
range of arts practices who also have training and experience in the world of business and
facilitation. All our workshops have been developed in-house and delivered repeatedly by
different presenters to ensure they are consistently practical, educational, entertaining, fun -
and suitable for creative learning styles. Your facilitator for this workshop will be confirmed
when you book.

You can find out more about our facilitators and our organisation by visiting our website!

Duration: Two hours with a short break in the middle. If you'd like to change that, let us know.
Delivery: We can deliver this workshop online or in person - just let us know what you prefer!

Please email hello@creativeplusbusiness.com for more information.

= www.creativeplusbusiness.com
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